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Goal and Action Plan
The number one reason why employees do not participate is that they were not asked. 
The overall goal of the CFC is to ensure 100% solicitation of all employees. The most effective action step is involving as many people as you can and recruiting 1 keyworker for every 20 employees.  With this ratio, 100% of your employees could be solicited in 3 weeks. Below is a sample of a timeline you can follow. Please use the “Steps to Success Checklist” to fill in your own dates.
	Goals
	Sample Timeline

	1. Solicit 100% of all employees # of employees __________.
2.
3.


	· Week 1: Analyze last year’s campaign results, *Involve your Agency Head/Commanding Officer and begin promoting the campaign.
· Week 2: Organize a campaign committee by recruiting 1 keyworker/20 employees.
· Week 3: Train your committee and gather ideas to make it fun.
· Week 4, 5 & 6: Continue promoting the campaign, Make it fun and ask for the pledge.
· Week 7: Report your results.


	Strategies
	· 

	*Involve your leadership
1.
2.

3.


	· 



